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Background

- 12 species or forms
endangered

- Habitat loss, migration
barriers, unsustainable
fishing, ditching, 
dredging rivers..

- The red book of species
2010

- The national fishway
strategy

- National salmon and 
seatrout strategy



Background

- Full revision of fisheries
legislation 2016

- Full protection for 
endangered fish first
time in history in the
fisheries act

- Considerable increases
in minimum landing
sizes



Where, when and 
how to begin?

- Take a look at the
map/initives from
locals?

- Low-hanging fruits
- Collaboration
- Ads, news
- Funding
- Local activity



PATOKATO 
(’Damloss’)

2017-

- Aims at
- reviving fish stocks

- increasing knowledge
- removing barriers
- helping and activating
locals

- communications
- creating a collaboration

network
- 24 months

- 124 000 €
- European Maritime and 

Fisheries Fund (EMFF)
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Money and hands
are needed!

- The authorities have scarce
financial resources (?)

- Community effort
restorations and removal of 
barriers

- Active association and 
voluntary work on local
scale

- We want this to be national
phenomenon!

- Companies included in the
protection of endangered
fish species
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K-Fishways:
”Mating belongs to 

all”

- A five-year long 
collaboration project with K-
group

- Backgroung in ”Damloss”

- Focus on small but
significant barriers

- Efficient communication
and activation

- Co-operation with land-
owners, K-retailers, 
volunteers..
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”Mating belongs to 
all”

- 2017-2018 (so far)
- 14 events
- 12 removed barriers
- 40 km of new river

stretch opened
- 129 new spawning

areas

HUNDREDS AND 
HUNDREDS OF 
VOLUNTEERS!



Ku
va

: J
oo

na
s F

rit
ze

 / 
W

W
F

Awareness raising

- Animation on social
media

- TV-ad on 7 different
channels

- More collaboration
- More funding
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Awareness raising

- Arctic waters
- Fishing program

- Concrete Reasons
- Full documentary

film



Awareness raising

- Visibility in media



Awareness raising
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Awareness raising



Awareness raising



• Media hits Awareness raising



Awareness raising



Awareness raising



Awareness raising



Lessons learned

1. Communications and collaboration through concrete examples
- Field work excites more people to join
- Bottlenecks and solutions arise in the field work

 Strong basis fo political influencing
2. Do not prioritize too much – low-hanging fruits!

- Easy access targets and quick results
3. Communication between operators

- More education needed!



Lessons learned

4. A lot of migration barriers, known and yet unknown
- E.g. massive culvert problem because of lack of knowledge
- Increase(d) communications
 Positive development in awareness

5. Active work near urban areas
- How to activate people in ”rural” areas?

6. Important to remember and to highlight the whole ecosystem
- Not just about removing the dam but restoring habitats as well!



Lessons learned

7. A two-year project is a good start!
- Work continues…

8. Problems….we’ve had some..
- Wrong kind of gravel delivered
- Wrong kind of culvert delivered (too weak)

9. Credits, credits, credits!



THANK YOU!

Olli Sivonen

olli.sivonen@wwf.fi

+358 50 305 5714

mailto:Olli.Sivonen@wwf.fi
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