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1. Habitat fragmentation – barrier to fish migration/movement.
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2. River habitat is degraded – impoundment.
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3. Sediment transport is halted – inhibits geomorphological 

function. 

Reference:
- Downward S. & Skinner K. (2005) Working rivers: the geomorphological legacy of English freshwater mills. 
Area, 37: 138–147. 
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Stakeholders can be highly resistant to change.
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Case study 1 – River Darent, Kent.



Case study 1 –
River Darent, Kent.

1976 - Eynesford



Case study 2 – Upper Medway, Kent.

Ashurst weir
Chafford lane tilting sluice



Case study 2 – Upper Medway, Kent.
Issues raised: if there were to be a change to the current arrangement of 
the sluice maintaining upstream water levels (n= 37). 



Case study 2 – Upper Medway, Kent.
Do you think the complete or partial removal of Chafford sluice are options which 
should be investigated when considering the future of the sluice? (n = 37).



Case study 2 – Upper Medway, Kent.
Any preference for a solution voiced throughout the feedback / information capture 
form? (n = 27).



Medway Consultation Summary.



Conclusion and tips.

1. Continued education and engagement over a 
long period of time (years not months).

2. Local community need to take ownership of 
the issues caused by structures. 

3. Use of past weir removal projects and 
‘turned-around’ stakeholders to inform others.

4. Compromise will be key to maintaining buy in 
and validate the consultation process. 



Conclusion and tips.

5. “Patience you must have, my 
young Padawan”. Yoda.


